Assessment

1a. Please provide up to three
goal statements drawn from the
overall purpose of the project.
Primary project goal statements

should be broad in scope.

TIP: Goal statements must have
outcomes that can be measured
in some way. Abstract goals are
difficult to both enact and assess.

Like this: To create a dance
portrait of the automobile indus-
try reflecting the complexity of
human movement and manufac-

turing.

1b. For each goal statement,
provide a one-line description of
how attainment of the goal should
be measured. The outside evalu-
ator will use this criteria in pro-
viding feedback to the project ad-
ministrator. The evaluator may
also provide feedback on the ap-
propriateness of the measure-
ment criteria. Your pre-deter-
mined criteria are the blueprint
for feedback.

Like this: A number of com-
plex ideas, such as humans as
masters of nature, will be ex-
plored in post-performance dis-
cussion. Discussions will be fa-
cilitated, observed and recorded.

Arts Projects

1a@) Describe the primary project goals. (Please limit to three.)

1b) Explain the criteria you will use to determine how successful your project

has been.
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Assessment

2a. Please use up to three state-
ments to address the main activi-

ties of the project.

Like this: Following perfor-
mances, facilitators will develop
formats and conduct discussions

integrating important issues.

2b. For cach implementation
statement, please provide a one-
line description about how you
will determine whether the activ-
ity was effectively implemented.

TIP: If you have trouble describ-
ing how you will know, the
project activities may need further

refinement.

Like this: Previously identified
important issues, which are ref-
erenced in discussion, will be kept
track of by facilitators on a spe-

cially-designed form.

Arts Projects

2a) Describe how project activities will be implemented.

2b) Explain how you will determine how effective the implementation strategies

have been.
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Economic Assessment

In support of Governor Jennifer M.Granholm’splan to grow Michigan’seconomy, the Michigan Council for Artsand Cultural
Affairs has begun a process of modifying its grant programsto foster greater cultural economic devel opment through increased job
creation, cultural tourism, capital investment and revenuegener ation and leveraging. Asaninitia step, the Council isgathering
measurable baseline information, from all fiscal year 2006 applicants and grant recipients, from which the economic “return on
investment” inartsand cultural grants may be accurately assessed. A formal annual report of our findings, combined with other data,
will be issued. It isthe Council’s expectation this information will assist those making the case for the importance of continued
investment in the artsand culture of our great state. Please carefully review and complete thisform, providing accurate and realistic
responses, to the very best of your ability. Please attach additional sheets as necessary.

3a) Please select the economic outcomes that you feel your project addresses.
[]JobCreation [JCultural Tourism []Capital Investment []RevenueGeneration/L everaging
[]Other

3b) Key Predictors of Economic Outcomes

1: What isthe amount of your projected FY 2006 payroll, with fringe benefits?

2: What isthe total amount of this grant request going toward that payroll, include finge benefits?

3: What isyour organization’stotal number of employeesfor FY 20067,

Year round: Full-time2——— Part-time? Volunteers?

Seasonal: Full-time? Part-time? Volunteers?

4. Estimate the number of new hiresyou will create for the entire organization.

a) How many of thesewill be generated specifically for this project?

b) How many full-time? ¢) How many part-time?

5: Will your organization lose, and not replace, current empl oyees? Dyes D no
If yes, how many?

6: How many tourist visits your organization annually?. For this project?
(A tourist is defined as someone who drives 50 or more miles, one way, to reach your activity)

7: Does your organization track tourist’s overnight stays associated with your activities? Dyes D no
If yes, how many overnight tourists are you predicting for FY 20062

8: Isyour organization planning to make any capital investmentsin FY 2006? D yes D no
If yes, what is the projected investment?

9: Please list the other groups or organizations that your organization has collaborative agreements with, such as
advertising, tours/visits, ticket discounts, parking, hotel/motel/B& B packages, restaurants etc.

Organization Typeof Collaboration

3c) Please attach adescription (no more than one page) of how your project will addressthe outcomesyou selected in 3a).




Assessment

4a. Identify your target audience(s)
in a single statement, then say how you
plan to serve them. The target
audience(s) may consist of members
of a particular demographic group
(e.g., children or seniors), residents of
a particular region, et cetera.

TIP: Your target audience(s) should be
implicit in your primary project goals.
Outcome statements about service to
the target audience(s) are likely to be
components of project activities.

Like this: Non-traditional, first-time
attending adults connected with the
auto industry.

4b. Describe how it should be deter-
mined that the project was successful
in serving the target audience(s).

TIP: It’s not that everyone, as in the
example above, is not welcome. They
are simply not a “target” audience for
this project. (The assessor may also
provide feedback about the perceived
appropriateness of the target audi-
ence(s) for this project.)

Like this: Adults will be queried
about previous attendance patterns at
the time of ticket pickup, and first-time
attending adults will be issued color-
coded tickets. They will be counted.

Arts Projects

4a) List your target audience(s) and how you plan to serve them.

4b) Explain how you will determine the success of the project in serving the target

audience(s).
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Program Evaluation

5a. This question is straightforward.
TIP: Don’t over-complicate this answer.
Stick to measurable goals. (There are, of
course, times when Michigan artists are
not being used, but there still may be a
benefit to them from seeing others, mak-
ing contacts, et cetera. There may also
be times when an out-of-state troupe or
artist brings something to Michigan that
we do not have or which was not avail-
able. In that case, the question does not
apply. So note.)

Like this: Fourteen Michigan artists
will employed: seven dancers, three
techncians, one lighting designer, one
graphic designer and two costumers.

5b. The answer to this is to count who
actually was used and compare that to

your goal, above.

Arts Projects

5a) Describe how project activities will support Michigan artists (e.g., through em-

ployment, promotion, production).

5b) Explain how you will determine the extent to which Michigan artists have been

supported through this project.
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Assessment

6a. Quality may be the most difficult
question, especially when it comes to
being able to measure the outcome.
Still, it is important that we not ignore
how good something is; it is not
enough to “just do” things.

TIP: Remember that quality is situa-
tion-specific. An ambitious perfor-
mance by a community ensemble
should not be expected to be profes-
sional symphony quality. However,
there should be, at the same time, a
sense that the potential of the group
has been fully tapped.

Like this: The difficulty level of the
choreography for this project will
stretch the skills of both the artists and
the audience. Both performance chal-
lenges and the audience’s awareness
of those challenges and how they en-
riched the performance will be consid-
ered.

6b. Like this: Feedback from post-
performance discussions, public re-
views, expert testimony, rating cards,
and material from other appropriate
sources will be combined to create a

“quality picture” of the event.

Arts Projects

6a) Describe the measures you will take to ensure quality for this project.

6b) Explain how you will determine how well the artistic quality goals for this project

have been met.
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